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On Jamaary 1, 1*52, Control IntoUlfoneo Agency will submit to 
the Prasidsnt and to the Rational Saenrity Council a comprehensive 
progroaa report for the period Os toby lE50to P«aonby 31. 1951. It 
la intended that thio doeunont provide a critical c alf "a naly sis of 
all CIA operation* that the President nay be accurately updated on 
the health ami condition of our national intelligence spate*. 

The Deputy Director (Adadaie tret ion) annex to this report will 
be as follow*! * 




Content! 


Length! 
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Deadline Datet 


(1) Concept and nature of the teak 

(2) Detailed la terne eft 


(a) Personnel requirement* 
b) Fiscal requirements* 
e) Supply requirements 


(3) Existing and anticipated 
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f November 1951 


In the above connection^ will you subnit to the %edal Assistant 
to the UD/A a report by 1 November of ?-page length. The Deputy 
Director (Administration) annex will be written in the following tanas, 
and your report should follow along the same linos. 


1. Concept. 

2. f is is what we haw* dona. 

3. This is why wo have done it. 

It. This is how wo have done it. 

5. This is where we once stood. 

6. This is where we now stand. 

7. This is what yet remains to bo dene. 

Temper. Character, and Range of the Report ! 

1. The report is to provide a critical self-analysis of all Agency 
operations, ami it Is essential that wo insist upon objectivity and honesty. 
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